


o~ o 2 2e
r: A ';@/! 7 oy
= vl i = Y N
. A




What is the City doing?

The City of Austin is creating
its first Strategic Plan in
more than a decade.
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Source: City of Austin
https://www.youtube.com/watch?v=M316hmwEH90



https://www.youtube.com/watch?v=M316hmwEH90

The most pressing needs of the
community change over time.

Adaptive strategic planning will
ensure over time that every
City employee is working on
something that matters
significantly to Austinites.




Preliminary Citywide Strategic Outcomes

In working toward the city’s long-term vision as articulated in Imagine Austin and our
aspiration of being one of the most unique, thriving, livable cities in the country,
this City Council has chosen to pursue these strategic outcomes at this time.

Together we strive to create a community where every Austinite has choices that
allow them to experience and contribute to all of the following outcomes:

Economic Opportunity & Affordability
Mobility

Safety

Health

Cultural & Learning Opportunities
Government that Works




